Athens-Clarke County Unified Government
Tax Allocation District (TAD) Funding
Policies & Procedures

Introduction:

Authorized under Georgia’s Redevelopment Powers Law, Tax Allocation Districts (TADs) offer
opportunities for Georgia local governments to attract and support desired developmentin
under-valued areas withintheirjurisdictions. A TAD is a redevelopment tool that usesthe
increased property taxes generated by new developmentina designated redevelopmentarea
to finance costs related to developmentincluding, but not limited to, publicinfrastructure,
demolition, utilities, and planning costs.

On November 10, 2020, Athens-Clarke County Unified Government’s (ACCGov) Mayor &
Commission adopted redevelopment plans to establish six tax allocation districts (i.e., the Mall,
West Broad/Hawthorne, Newton Bridge, East Downtown, North Avenue, and Lexington Road),
each for a 20-year period. The Clarke County Board of Education voted to approve the Clarke
County School District’s participation in the Mall TAD. Following adoption of the TADs by the
Mayor & Commission, the Georgia Department of Revenue certified the tax allocation
increment base for each of the six TADs. ACCGov has the authority to form new TADs inthe
future.

Each TAD isserved by a TAD Advisory Committee, appointed by the Mayor and comprised of
community stakeholders from the district. All requests for TAD fundingfor redevelopment
projetcts will be reviewed by staff for feasibility and by that TAD’s Advisory Committee for
consistency with the priorities for the TAD. The TAD Advisory Committees are charged with
reviewingand evaluating requests for TAD fundingfor redevelopment projects and providing
recommendations and comments to the Mayor and Commission regarding said requests. The
Mayor and Commission are ultimately responsible forvotingto approve or deny specific
requests for TAD funds generated within all TADs

In addition, the Mall TAD is served by a jointredevelopment committee appointed by the
Mayor and Commission and the Board of Education known as the Athens-Clarke County Mall
Area Redevelopment Committee (ACC MARC). The ACC MARC was established by an
intergovernmental aggrement, which was signed by both parties on September27, 2021. The
Mayor and Commission shall designate three persons from its membership and the Board of
Education shall appoint two persons from its membership to the ACC MARC. The expenditure
or pledge by ACCGov of any TAD money contained in the Special Fund for the Mall TAD,
including, but not limited to, funds connected with any issuance of TAD Bonds by ACCGov, shall
be subjectto review and approval of the ACC MARC.

The ACCGov Business Development & Incentives Coordinator (TAD Coordinator) isresponsible
for staffingthe TAD Advisory Committeesand the ACC MARC, advising potential developers
regarding ACCGov TAD policiesand procedures, providing preliminary staff review of proposed



TAD projects, and coordinating proposal review and recommendations by the Committeesto
the Mayor & Commission.

TAD Funding Request Application Process:
The application procedure for TAD funding requests consists of the following steps:

1. Submittal of Initial Proposed Project Information: Prospect submits initial proposed
project / financial information for review by the ACCGov Economic Development
Department (ACCEDD). The TAD Coordinator is responsible foradvising prospects
regarding ACCGov TAD policiesand procedures.

2. Pre-Submittal Consultation and Preliminary Staff Review of Proposed Project: The ACC
EDD analyzesthe feasibility of theinitial project/ financial information based on the
estimated incremental tax revenues generated and resulting supportable debt service.
The scope of thisinitial consultation will be limited to estimatingthe upper limit of
eligible projectassistance,reviewingthe project's consistency with ACCGov TAD
policies and goals, and sharing information about costs involved inthe TAD funding
request process.

a. Purpose:This first staff-level consultation will be to advise prospective applicants
early on inthe process concerning the realisticrange of TAD funding that they
might be eligibletoreceive, coststhat are involved inthe process of requesting
TAD funding, and to help ensure that projects align with the Mayor &
Commission's goals for the TADs.

b. Intent: To provide all interested partieswithan initial consultationand
response before requiringthe prospective applicantto investthe time and
expense needed to complete a written application and meet with the TAD
Advisory Committee.

c. Regardless of staff findings, the ACC EDD shall have no authority to deny any
prospect the opportunity to apply for TAD assistance, should that prospect
desire to complete an application.

3. If after this preliminary consultation the prospect still wants to proceed, the prospect
will complete the required ACCGov Application for TAD Financing, provided with this
document as Attachment B (Application), and pay the Application Fee, whichis described
below. The application will address the evaluationcriteria listed below:

a. Informationneededto make arecommendation:
i. Project details;
ii. Adetailedfinancial proforma;
iii. Verificationofexperience, qualifications, and financial capacity to
complete the project; and/or

iv. Review of proprietary and confidential financial information.
b. Economic justification/need for publicfinancing and participation.
c. Anticipated project benefits, which may include, but are not limited to:



i. Removal of blight;
ii. Revitalization orredevelopment of surrounding neighborhoods or
commercial areas;
iii. Economic development/job creation benefits;
iv. Provision of affordable housing units;
v. Publicinfrastructure such as sidewalks, trails, transit stops, road
improvements, etc.;
vi. Youth developmentfacilities; and/or
vii. Demonstrated commitmentto sustainable project design, including
water and energy efficiency, recyclingand waste reduction, and/or use of
greentechnologies
d. Potential projectissues:
i. Adverse neighborhood impacts;
ii. Project risk; and/or
e. iii.Other

4. Upon receivingan applicationthat is completeinthe judgment of ACC EDD, the ACC
EDD Director shall notify the ACCGov Manager in writingthat an Applicantwishesto
presenta project proposal to the TAD Advisory Committee for the TAD in whichthe
proposed project is located.

a. Ifthe TAD Advisory Committee for that TAD is already in existence, ACC EDD shall
schedule a meeting of the TAD Advisory Committee within 30 days of receivinga
completed Application at a time and place that is convenientto the Applicant
and to the Committee. At this time, the ACC Manager (or hisdesignee) shall
notify the Mayor & Commission that the Committee has received an application
for TAD fundingassistance.

b. Ifthe TAD Advisory Committee for that TAD Committee has not yet been formed,
the ACC Mayor shall appoint TAD Advisory Committee members, and ACC EDD
staff shall start up and orientthe Committee to its role. ACC EDD shall schedule a
meeting of the TAD Advisory Committee within approximately 90 days of
receivinga completed Application at a time andplace that is convenienttothe
Applicantand to the Committee. At this time, the ACC Manager (or his designee)
shall notify the Mayor & Commission that the Committee has received an
application for TAD fundingassistance.

5. Applicantsshall be advised that information provided in theirapplications and meetings
of the TAD Advisory Committee is subject to the provisions of the Georgia Open Records
Act. Committee meetings shall be posted and open to the public. An Applicant
submitting information containing trade secrets that wishesto keep such records
confidential underthe Georgia Open Records Act shall submitand attach to the records
an affidavit affirmatively declaring that specificinformationin the records constitute
trade secrets pursuant to Article 27 of Chapter 1 of Title 10 of the Official Code of
Georgia Annotated. If such Applicant attaches such an affidavit, before producingsuch
records in response to a request under the Georgia Open Records Act, ACCGov shall



notify the Applicant of its intention to produce such records as set forth in the Georgia
Open Records Act. If ACCGov makes a determination that the specifically identified
information does not infact constitute a trade secret, it shall notify the Applicant
submitting the affidavitof its intentto disclose the information within ten days unless
prohibited from doingso by an appropriate court order. In the eventthe Applicant
wishes to preventdisclosure of the requested records, the Applicant may file an action
in superiorcourt to obtain an order that the requested records are trade secrets exempt
from disclosure. The Applicant filing such action shall serve the requestorwith a copy of
its court filing. If ACCGov makes a determination thatthe specifically identified
information does constitute a trade secret, ACCGov shall withhold the records, and the
requester may file an action in superior court to obtain an order that the requested
records are not trade secrets and are subject to disclosure. A form of such an affidavitis
attached as Attachment C but an Applicant may make use of another properform of
affidavitifit so desires.

As part of ACCGov’s due diligence, ACCEDD will engage an independent, third-party
evaluatorto conduct a financial evaluation of the Applicant's proposed project. The
financial evaluation findings will be shared with the TAD Advisory Committee, the Mayor
& Commission, and the ACC MARC when concerningthe Mall TAD. The cost of said
evaluationwill be paid for by the Applicant as part of the Application Fee.

The Applicantwill be invited to presentthe details of their project and funding request
to the TAD Advisory Committee. Upon hearingthe Applicant'sinitial presentation, the
Committee may take one of the followingactions at that time:
a. Requirethe Applicantto prepare/submitadditional information (See 8. Below);
b. Voteon the Applicationand document the TAD Committee’s
recommendation(s) and comments regarding the project and fundingrequest
to the Mayor & Commission or to the ACC MARC when inthe Mall AreaTAD
(See 9. Below).

Should the Committee require additional information from the Applicant before voting
on the Application, the proposal will be furtherscreenedto verify justification forthe
requested funding. Staff will provide additional due diligence as needed and may hold
additional meetings with the Applicant.

The TAD Advisory Committee will draftand vote to submit its recommendation
regarding the requested use of TAD funds to the ACC Mayor & Commission (tothe ACC
MARC first for Mall TAD), includinga recommendation for approval or denial and
comments regarding the proposal. Any dissenting opinions from Committee members
will also be submitted. Along withthe Committee’s recommendation and comments,
ACC EDD staff will submitthe financial evaluation of the proposed project, conducted by
an independent, third-party evaluator, to the Mayor & Commission (to the ACC MARC
first for the Mall TAD).



10. For all TADs other than the Mall TAD, the TAD Advisory Committee’s Recommendation
will be placed on the nextscheduled agenda cycle of the ACC Mayor & Commission.
With respect to the Mall TAD, the expenditure or pledge by ACCGov of any TAD monies
containedin the Special Fund for the Mall TAD, including, but not limited to, funds
connected with any issuance of TAD Bonds by ACCGov, shall be subject to review and
approval of the ACC MARC first. Afterthe ACC MARC has reviewed the TAD Advisory
Committee’s Recommendation and voted, the TAD Advisory Committee’s
Recommendation will then be placed on the nextscheduled agenda cycle of the ACC
Mayor & Commission.

11. It shall be the policy and objective of ACCGov to encourage private-sector
redevelopmentinitiatives and to work constructively with property owners and
developerswho are interested in making positive investments within ACCGov’s TADs.
ACCGov shall make good faith efforts to expedite the above procedures and render a
relatively quick decision on completed Applications for TAD Funding Assistance.

Apart from this procedure, ACCGov has developed general policy guidelines (providedin
Attachment A) to define minimum project qualifications, publicobjectives, and prioritiesforthe
investment of TAD funds. These criteria serve as a consistent standard for evaluating project
proposals, both within existing TADs and in any new districts that may be created in the future.

Application Fee: A non-refundable Application Fee shall be initially payable inthe minimum
amount of $5,000, providedthatthe ACCGov Manager may increase the Application Feeuptoa
maximum amount of $8,000 dependingonthe complexity of the application and the cost to
ACCGov to engage the independent, third-party financial evaluation thereof. Any such
increased Application Fee amount shall be due and payable withinten (10) days followingthe
date of the Unified Government Manager's written notice of such increase. Checks should be
made payable to Athens-Clarke County Unified Government and submitted to ACCGov Finance
Department.

Community Benefits Agreement:
If the ACC Mayor & Commission vote to approve the award of TAD funds, successful Applicants
shall enter intoa Community Benefits Agreement (CBA) with ACCGov as a condition of the TAD
financingaward. The CBA will:
e definethe performance criteria for receipt of TAD funding, the community benefitsto
be provided, and what intended method of TAD funding will be utilized; and
e specifythe eligible expenses for TAD fundingand the reimbursement process for
obtaining TAD funds from ACCGov, as well as any special conditions and performance
standards of the developer.
Applicants will be charged reasonable feesto recover ACCGoV’s legal costs to develop the
Community Benefits Agreement, whetherthe CBA/ request for TAD funding is approved or not.



ATTACHMENT A
ATHENS-CLARKE COUNTY UNIFIED GOVERNMENT
TAX ALLOCATION DISTRICT (TAD) FINANCING
POLICY GUIDELINES FOR EVALUATING REQUESTS

Athens-Clarke County Unified Government welcomes private sector development proposals
that serve to revitalize redevelopmentareas within ACC. It is our policy to evaluate all
unsolicited, private-sectorrequests for TAD financing and to recommend publicsector support
of those requests that are (a) economically justified, (b) well-conceived and capable of being
implemented with reasonable levels of publicsupport, and (c) serve to advance ACCGov’s
overall redevelopment goalsand objectives.

Each TAD has an appointed TAD Advisory Committee (the Committee) to review, analyze, and
provide recommendations and comments to the Mayor & Commissionand the ACC MARC
whenin the Mall Area TAD regarding TAD funding requests. The following policy establishes
guidelinesforthe Committee in evaluating applications for TAD funding, based on the following
general factors:
1. The purposes/usesforTAD financing and the consistency of those purposeswith the
Redevelopment Powers Law and ACCGov redevelopment objectives;
2. The overallamount and timing of the tax increment to be generated by the proposed
project;
3. The Applicant'sdemonstrated financial need for TAD Assistance based on standard pro
forma evaluation criteria (i.e., the "but for" test); and
4. Resulting project community benefitsand return on the public's investment.

Each of these factors isdescribed in more detail below:

A. Purposes/Uses of TAD Financing
ACCGov will only considerapplications for TAD financing for purposes/usesthat are consistent
with the definition of "redevelopment" as definedin Georgia Redevelopment Powers Law
(O.C.G.A36-44-3(5)). These eligible purposes/usesinclude:
1. Publicworks and facilities;
Telecommunicationsinfrastructure;
Street/streetscape improvements;
Parks and openspace amenities;
Transit facilities and public parking structures;
Pedestrian access and safety improvements;
Site preparation; and
Capital costs of any business, commercial or industrial building, or facility.
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B. Tax Increment Generated by the Project
1. Itis ACCGoV’s policy to ensure that any private projectthat receivesa TAD contribution
is "self-financing" to the extent possible. Inthe context of a TAD contribution, self-
financing means that the project generates sufficient future property tax incrementto



pay back the associated debt service obligationsincurred as a result of issuinga TAD
bond.

2. ltisalso ACCGov’s policy to favor those projects that generate sufficient taxincrement
to meet debt coverage ratios that are imposed by lenders or, more importantly,
generate "excess" revenuesthat can be usedto retire debtahead of schedule, return
proceedsto the taxingjurisdictions'respective general funds, or be invested for other
worthwhile purposes within the TAD.

3. Finally,itis ACCGov’s policy to favor projects that propose to use TAD funds to finance
supportive improvementsto surrounding publicinfrastructure and amenities overthose
that simply use TAD proceeds to defray construction costs or improve financial returns
to the developer.

4. ACCGov also may favorably considerin its evaluation projects that return substantial
long-termincremental property tax revenues afterall TAD financing has been retired.

5. Although ACCGov may consider proposals that are not self-financingas defined above,
such proposals must offer other extraordinary or catalytic benefits to justify such
contributions.

6. Inadditionto the overallamount of tax increment generatedin proportion to cost,
ACCGov shall consider the overall market/financial feasibility and perceived level of risk
associated with the proposed development plan, as well as the demonstrated
qualifications and experience of the Applicant to execute the project as proposed. For
projects that are highly complex or have a high level of developmentrisk, ACCGov may
request supporting documentationin the form of feasibility studiesand/orappraisalsto
support the application.

C. Project Economics

Applicants for TAD financing assistance must demonstrate financial need for such assistance
based on reasonable pro forma projections of costs, revenues, and expected profits, i.e., meet
the "but for" test as established in the Redevelopment Powers Law.

Potential legitimate needsfor TAD contributionsto overcome poor development economics
may include, but are not limited to:
1. High site acquisition, assembly, demolition, orremediation costs due to the nature of
the proposed redevelopmentsite;
2. Inadequate publicinfrastructure that must be rebuilt or enhanced at the developer's
expenseinorder to support the proposed use;
3. Inclusion of project amenities/enhancements that offera publicbenefitbut cannot be
supported by the project's economics; and/or
4. Inclusion of high-quality construction of affordable housingthat cannot be otherwise
supported by the project’s economics.

Before approving TAD financing requests, ACCGov shall require Applicants to submit a
sufficiently detailed financial pro forma to enable staff and/or ACCGov’s consultants to evaluate
the project's overall developmenteconomics and anticipated profit margins using reasonable
and defensible assumptions.



The total amount of TAD financing shall not exceed 15% of the total estimated projectvalue,
excluding capitalized interest. This limitation shall notapply to infrastructure projects that are
fundedindependently of TAD assistance or to large redevelopment projects that have a
significant publicbenefitbutrequire, and can support through the generation of sufficient tax
allocationincrements, a greater degree of TAD assistance.

D. Community Benefits and Return on Public Investment

In addition to purposes/usesthat are consistent withthe Redevelopment Powers Law, ACCGov
will give added consideration and support to investments of TAD funds that achieve
redevelopmentgoalsand objectives containedin the RedevelopmentPlan and are consistent
with long-standing ACCGov Policy. These goals/objectivesinclude, butare not limited to:

1. Public Infrastructure Needs: Thisgoal area includes bike and pedestrianfacilities, parks
and greenspace, greenways, installation of streetscapingalong key streets, intersection
improvements, live stream pipe replacement, stormwaterfacilities, and other public
spaces, facilitiesandinfrastructure.

2. Housing Opportunities: This goal area targets residential development opportunities to
provide at least 20% of dwellingunits at permanently affordable at 80% of Area Median
Income.

3. Economic Development Partnership Opportunities: This provides forinfrastructure
support that creates opportunities forjob creation, innovation, incubators, accelerators,
and similarspaces to provide high-wage employmentin ACC. This includes private
enterprise redevelopment projects.

4. CCSD and Youth Development: This goal area providesthe opportunityto collaborate
with youth support providers, including the Clarke County School District, to create
optimal spaces for youth development and support of CCSD needs.

5. Increasing the future tax digest of ACC, allowing ACCGov to offer more services that will
improve the quality of life forall residents.

6. Encouraging new construction and/or redevelopmentthat will create a positive impact
on employmentand economicgrowth in ACC.

7. Demonstrating commitmentto sustainable design, including waterand energy
efficiency, recycling, and/or use of green technologies.

8. Protectingthe area's historicresources.

E. Positive Local/Regional Economic Impacts

ACCGov emphasizesthe importance of supportinginvestments withinits TADs that advance
ACC’s overall economy, spur redevelopmentandinvestmentin key corridors, increase
affordable housing opportunities, supportyouth and community development, and enhance
quality of life through investmentin publicinfrastructure. ACCGov recognizes that in some
extraordinary cases project proposals may return exceptional publicbenefits that merit
investments of TAD funds at a higher level thanis indicated by the evaluation criteria outlined
in this policy. For projects that offer positive local/regional economicimpacts and exceptional
redevelopment opportunity, ACCGov also may considerleveraging othereconomic
developmentincentivesinadditionto TAD financing.



F. Additional TAD Evaluation Criteria to be Considered by the Committee
In additionto the general criteria noted above, the Committee will considerthe following
factors inits evaluation of TAD fundingrequests:

1. Public Sector vs. Private Sector Project: TAD fundingcan be used to support both public
improvements/investments in TAD districts and private investmentsin TAD areas. Each
type of project will have differentlevels of benefits as described below:

a. Publicprojects should be evaluated interms of
i. Abilitytobe a catalyst to attract private investment and redevelopment
into an area.
ii. Creation of a publicamenity/publicimprovementthat benefits ACC
residents.
iii. Ability of TAD fundsto leverage other public- or private-sectorfundingto
create the improvement.
iv. Consistency with planningrecommendation for future developmentinthe
area.
b. Private projects should be evaluatedin terms of:
i. Amount of private fundingleveraged by TAD funds.
ii. Impact the project will have on the redevelopmentofthearea.
iii. Status of the project as self-supporting froma TAD perspective.
iv. Abilityandtrack-record of the developerto successfully complete
projects.
v. Impact of the project on employmentand economicgrowth in ACC.

2. Self-Supporting TAD Projects: Private development projects should generally be self-
supportingfrom a TAD perspective. This meansthe amount of TAD funding awarded
should not exceed the project's anticipated TAD contribution overthe proposed
financing period. ACCGov will provide an estimate of the projected return on TAD
investment for each application reviewed. Sales tax revenues accruing to ACC generated
from a project's construction and operation may be included in this calculation.
Applications for TAD funding which are not self-supporting may be considered by the
Committee but will be required to demonstrate a higherlevel of public benefitto be
considered for funding.

3. Minimum Investment Threshold: While reinvestmentinredevelopmentareasis
encouraged at all levels of investment, to be eligible for consideration for TAD funding
thereis a minimumthreshold of a $100,000 investment by the Applicantinthe proposed
project.

4. Pre-Construction TAD Approval: It isthe preference of ACCGov to approve TAD projects
while they are in the pre-construction phase of development.

5. Reimbursement for Project Costs: Private sector projects can be reimbursed for defined
project costs on a pay-as-you-go basis once the pre-approvedinvestmentsarein place;
however,aproper DevelopmentAgreementmustfirstbe in place betweenthe
Applicantand ACC.

6. Eligible TAD Expenditures: In additionto those noted above, expenditures eligible for
consideration for TAD fundingcan include, but are not limited to:



a. Exteriorimprovementsto the sidewalks, lighting, signage, and landscapingthat
are above and beyond the minimum standards requiredinthe Unified Land
Development Code (U.L.D.C.).

b. Demolition expensesassociated with removal of blight when restorationis not a
viable option.

c. Extraordinary restoration expenses, especially associated with rehabilitation or
restoration of a historic structure.

7. Evaluation of the "but for" Financing Requirement: Staff will provide the Committee
withits assessment of the project's need for TAD assistance as gap fundingto leverage
available publicand private project fundingas well as a financially feasible return from
the investment. This provisionisintendedto answerthe question:"but for" TAD
funding, would the proposed project move forward or move forward to the same
extent?

The Committee shall make its recommendationregarding TAD fundingfor a projectto the
Mayor & Commission, and to the ACC MARC whenregarding the Mall TAD, based on its review
of these criteria and any special or project-specificconditionsrelatingto a specificapplication.
Its decision shall be based on an assessment of the overall conformance of proposed funding
requests across the full range of these evaluation factors rather than any one factor or criteria.



ATTACHMENT B
ATHENS-CLARKE COUNTY UNIFIED GOVERNMENT
APPLICATION FOR TAX ALLOCATION DISTRICT (TAD) FINANCING



UNIFIED GOVERNMENT OF ATHENS-CLARKE COUNTY
APPLICATION FOR TAD FINANCING

FOR STAFF USE ONLY:

Mayor & Commission

Date Application Filed: TAD Meeting: Meeting:
Application Fee:___ Cash Check No. Receipt No.
Application Taken By: Date:

PART I: APPLICANT INFORMATION

A. PROJECT NAME & TAD FUNDING AMOUNT REQUESTED:

Project Name:

TAD District:

Amount Requested:

B. APPLICANT CONTACT INFORMATION:

Name:

Address:

City/State/Zip:

Phone:

Fax:

Email:

Contact Name & Title:

Ownership Interest:

C. PROPERTY OWNER CONTACT INFORMATION:

Name:

Address:

City/Sate/Zip:

Phone:

Fax:

Email:

D. LEGAL FORM OR OWNERSHIP (i.e. Individual, Corporation, Partnership, LLC, etc.):

*In separate attachment, provide the names, addresses, phone numbers and email addressed for all major partners,
JV or limited partners, or other project participants. Also indicate the ownership interest of each development
participant listed under this item. As well, include the name and contact information for additional current property
owners not listed above.
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PART I1: DEVELOPMENT PROFESSIONAL TEAM

A. PROJECT ARCHITECT:

Company Name:

Primary Contact Name:

Address:

Phone:

Email:

B. CIVIL/TRAFFIC ENGINEER:

Company Name:

Primary Contact Name:

Address:

Phone:

Email:

C. CONTRACTOR:

General Contractor Name:

Primary Contact Name:

Address:

Phone:

Email:

D. PROPERTY MANAGER (IF APPLICABLE):

Company Name:

Primary Contact Name:

Address:

Phone:

Email:

E. APPLICANT’S ATTORNEY:

Legal Firm Name:

Primary Contact Name:

Address:

Phone:

Email:

F. OTHER:

Company Name:

Primary Contact Name:

Address:

Phone:

Email:

Role:
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PART Ill: GENERAL PROJECT INFORMATION

A. GENERAL PROJECT DESCRIPTION:

Tax Parcel(s): District #:
Location/Address: Zoning:
Existing Use(s): Size:
Current Full Value: Current Assessed Value (40%):

Current Annual Real Property Tax Bills:

(Athens-Clarke County Unified Government) (School)

Estimated Existing Total Population Residing Within Development Site:

Estimated Existing Public School Enroliment Residing Within Development Site:

Proposed Demolition of Existing Structures (If applicable, describe the amount of existing building SF and current uses

of buildings to be demolished. Include the number of existing total and occupied housing units):

Permanent Job Creation/Retention Associated with Development (If Applicable):

Estimated Annual Property Taxes Generated:

(Unified Government) (School)
B. PROJECT (USE) MIX:
# Units Building Area (SF) % of Building Area
Residential
Retail
Office
Other:

Parking Structures (Spaces)

TOTAL

1) Construction Type (New Construction, Rehab, Conversion, etc.):

C. RESIDENTIAL DETAIL (IF APPLICABLE):

1)  Ownership Housing Unit Mix:

# Units Size Range (SF) Average SF Average Sale Price

Studio

1 Bedroom
2 Bedroom
3 Bedroom

4+ Bedroom

TOTAL
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2) Rental Housing Unit Mix:

# Units

Size Range (SF)

Average SF

Average Lease Price

Studio

1 Bedroom
2 Bedroom
3 Bedroom

4+ Bedroom

TOTAL

D. DESCRIBEPLANNED UNIT FEATURES, FINISHES & AMENITIES (PROVIDE VISUALS IF AVAILABLE):

E. DESCRIBEPLANNED PROJECT AMENITIES (RECREATIONAL AMENITIES, OPEN SPACE, ETC.):

F. NONRESIDENTIAL DETAIL (IF APPLICABLE):

# Units

Size Range (SF)

Average SF

Avg. Sale ($/SF)

Avg. Lease ($/SF)

Office
Retail
Other

TOTAL

G. ESTIMATED PROJECT COMPLETION (END) VALUE: (Estimate the total sell out value of the project. Include a

value estimate for any buildings retained by the Applicant)

H. DESCRIBE THEPROPOSED USES OF TAD FUNDS & ITEMIZE THE DISTRIBUTION OF THOSE COSTS:
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. SUPPORTING DOCUMENTS TO BE SUBMITTED:
1) Existing Conditions Photos
2) Location & Project Boundary Maps
3) Conceptual Site Plan (if unavailable, provide an estimated delivery date for a site plan)
4) Project Architectural Rendering or Conceptual Elevation Drawings (if available)

PART IV. PROJECT PROPOSED COMMUNITY BENEFITS

A. GOALS & PRIORITIES FOR USE OF TAD FUNDS: Please indicate which priority the project
addresses, and how it aligns. Please be specific.
o Housing Opportunities: This goal targets residential development opportunities to provide at least 20% of
dwelling units at permanently affordable at 80% of Area Median Income.

o Economic Development Partnership Opportunities: This provides for infrastructure support that
creates opportunities for job creation, innovation, incubators, accelerators, and similar spaces to provide high wage
employment in ACC. Private enterprise redevelopment opportunities are also included.

o Clarke Co. School District (CCSD) & Youth Development: This provides the opportunity to collaborate
with youth support providers, including CCSD, to create optimal spaces for youth development ad support of school
system needs.

o Public Infrastructure Needs: This includes bike and pedestrian facilities, parks and greenspace, intersection
improvements, livestream pipe replacement, stormwater facilities and other public spaces, facilities, and
infrastructure

B. In what ways does the project demonstrate a commitment to sustainable design, including water
and energy efficiency, recycling and waste reduction, use of green technologies?
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C. What other community benefits will your project create that should be considered?

PART V. PROJECT ECONOMICS

A. FINANCING SOURCES:

Applicable? (Y/N) Financing Amount

% of Total Cost

1) Conventional Debt
2) Government Loans (Describe)
3) State/Federal Grants (List Sources)

4) Tax Credits

5) Other Debt

6) Contributed Equity
7) Others Sources

8) TAD Funding Request

TOTAL

B. EQUITY - Describe the amount and source(s) of Applicant’'s equity to be supplied to the development.

C. ESTIMATED FINANCING TERMS - Estimate interest rates/costs of debt financing to be used.

D. DISCOUNTED CASH FLOW ANALYSIS - Submit a DCFA reflecting the period from start-up through construction,
stabilization, and total sell out. If a portion of the property is to be retained by the Applicant, provide an estimate of the

residual value of the retained property. (The Applicant may submit its own pro forma.)
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E. CONSTRUCTION COST ESTIMATES - Include in the development pro forma a detailed estimate of all construction hard
and soft costs. Any costs associated with proposed uses of TAD funds as described above should be itemized
separately for verification.

F. INCOME PROJECTIONS FROM SALES & LEASING ACTIVITY- Provide detailed revenue estimates from sales
and leasing activity. If space is to be leased and retained in the Applicant’s ownership after completion, include
stabilized occupancy and lease rate projections. If space is to be sold, include projected absorption rates, unit price
appreciation, and related assumptions.

G. MARKET EVIDENCE- Describe the sources of comparable sales/leases and/or other market evidence relied upon
as a basis for the proposed prices and absorption rates indicated above. Please provide market study if available.

H. ROI- Calculate projected returns on equity to be provided by the Applicant, with and without the requested TAD
contribution. If more than one investor is contributing equity to the project, calculate ROI to individual investment
entities.

PART VI: SITE CONTROL, ZONING & SCHEDULE

A. Provide evidence of site control in the form of copies of deed(s), contracts for purchase, land lease agreement, etc.

B. Indicate the requested zoning designation(s) for the project site:

C. s site currently zoned for its intended use(s)? If no, describe the timeline for obtaining zoning approvals.

D. Have all required site plan approvals and/or variances been obtained? If no, describe the timeline for obtaining the
plan and/or variance approvals.
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E. Provide a copy of findings fromthe Phase | Environmental Report. If a Phase | Environmental Report has not been
prepared, provide a timeline for submitting the report.

F. Include a project construction schedule that describes the time frames and estimated milestones for acquiring financing,
completing plans and specifications, permitting, and construction. The construction schedule should identify target dates
for the following major milestones:

1)  Obtain Financing Commitments

2) Detailed (Final) Site Plan Approval

3) Real Estate Closing Date (If Applicable)

4)  Construction Start Date

5) Estimated Completion Date

6) Target Date for First Units Sold or Leased

PART VIl: CERTIFICATIONS

The undersigned Applicant hereby certifies to the best of his/her/their knowledge and belief, that the information in this
application is true, correct and complete. The undersigned further represents that he/she/they has the authority to bind the
Applicant and all individuals and entities herein to this warranty of truthfulness and completeness of the application.

The Applicant further acknowledges having read all applicable sections of The Unified Government of Athens-Clarke
County Policies and Procedures governing the disposition of requests for TAD financing assistance. The Applicant understands
and agrees to abide by all provisions of applicable Georgia statutes.

PART VIil: COMMUNITY BENEFIT AGREEMENT

The Applicant acknowledges that the Unified Government of Athens-Clarke County (ACC) shall incur no TAD funding obligation
as the result of its accepting this Application or of a favorable vote on this Application by the TAD Advisory Committee. Rather,
ACC shall not be obligated as regards TAD funding unless and until a mutually satisfactory Community Benefits Agreement
is approved by and fully executed by, and delivered to, ACC and the Applicant, provided, that any funding obligation of
ACC under any such Community Benefits Agreement shall be limited as provided therein and in any event the sole source for
payment thereof shall be the legally available and unrestricted positive tax allocation increment of this taxallocation district.
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APPLICANT SIGNATURE:

Date:
(Applicant’s Authorized Signature)

Title:
(Typed or Printed Name)
WITNESS SIGNATURE:

Date:

(Witness Signature)

(Typed or Printed Name)

Application WITHDRAWAL Notification: / (We) hereby withdraw the above application.

SIGNED
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ATTACHMENT C
OFFICIAL CODE OF GEORGIA
50-18-72(a)(34) TRADE SECRET AFFADAVIT



0.C.G.A. § 50-18-72(a)(34) Affidavit

By executing this affidavit under oath, the undersigned entity hereby affirmatively declares
that information in the attached records specifically identified as trade secrets constitutes trade
secrets pursuant to Article 27 of Chapter 1 of Title 10 of the Official Code of Georgia
Annotated. In accordance with O.C.G.A. § 10-1-761(4), such information is:

information, without regard to form, including, but not limited to, technical or
nontechnical data, a formula, a pattern, a compilation, a program, a device, a
method, a technique, a drawing, a process, financial data, financial plans,
product plans, or a list of actual or potential customers or suppliers which is not
commonly known by or available to the public and which information:

(A) Derives economic value, actual or potential, from not being generally
known to, and not being readily ascertainable by proper means by, other
persons who can obtain economic value from its disclosure or use; and

(B) Is the subject of efforts that are reasonable under the circumstances to
maintain its secrecy.

The purpose for which this affidavit is made is in connection with submission of the attached
records to a public agency and to keep said records confidential and not available for public
review, inspection, or reproduction under the exemption afforded by O.C.G.A. § 50-18-
72(a)(34).

In making the above representation under oath, I understand that any person who knowingly
and willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit
shall be guilty of a violation of O.C.G.A. § 16-10-20, and face criminal penalties as allowed
by such criminal statute.

Executed in (city), (state).

Signature of Authorized Representative or Officer

Title

Printed Name of Entity

SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE
DAY OF , 20

NOTARY PUBLIC

[NOTARY SEAL]

15686740v.1
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